
(c) 2004 Ann Vanino, All rights reserved in all media.            ~                LeadershipOnTrial.com

Leadership on Trial: EXHIBIT C
You Choose Case Study

(one form per task)
(Compliments of www.LeadershipOnTrial.com)

My Criteria for Choosing The Apprentice
 (Note: Develop your own criteria or as done here, use the seven leadership lessons.)

Take Risks:__________________________________________________________________________

____________________________________________________________________________________

Be Yourself: ___________________________________________________________________

____________________________________________________________________________________

Know the Game: _____________________________________________________________________

____________________________________________________________________________________

Maintain Balance: ____________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Have a Strategy: _____________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Think Outside the Box: _______________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Know When to Join and When to Lead: _________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
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Leadership on Trial: EXHIBIT C-1
You Choose Case Study

(one form per task)

Candidates Names:  ____________________________________________________________________

____________________________________________________________________________________

Using Your Criteria Determine Best Performer

Why:_____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Worst Performer:____________________________________________________________________

Why: _______________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Noteworthy Performances by Other Candidates: _________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Poor Performance by Other Candidates:_________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Who Should be Fired:_________________________________________________________________


