Leadershipon Trial: EXHIBIT A

Team Performance Case Sudy
(Compliments of www.L eader shipOnTrial.com)

Team Name

Task Description:

Instructions Given:

Reources Given:

Project Manager:

Team Members

Issues faced astak begins:

Effectiveness in organizing team:
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Key decisionsmade and if they achieved dedred reault:

Challengesfaced and Solutions Found:
Challenge

Solution

ill and Creativity in Approach to Task:

Team Coordination During Task:

Reallts

Contributing Factorsto Team’'sWin/L oss:
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